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First ET7 OTOP car off line
 at Hefei plant in Sept. This
§ means that the tooling

equipment of the ET7 mass
| production line has realized
‘ fully on-line manufacturing.
ET7 is NiO's first high-end
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i available in the first quarter
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DELIVERS

8,430 units sold in August, 21% lower than 14,993
the planned number.Sales in August were 11,199

down 44% from the previous month and up 8,430
42% from a year earlier.
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OUTPUTS

NIO, the production plan has been
reduced, so the output in August is small,
and it is expected to return to the normal 10616 9209

15046

level in September
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EBIT vs Target /%1 B #x

Due to the shortage of NIO chips and the EBIT vs Target
decrease of orders, the sales volume 135.12% 133.97
decreased in August, the sales revenue

decreased, and the ratio of EBIT to sales

decreased. It is expected to return to

normal next month
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The'| pic: Department managers pérsohally part|C| ating
warehouse troubleshootﬂand sortlng»smc limitsiof
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NESEINS cr|t|caI month forWelbang @ﬂ}@@a@ stilllblgsitolbe

optlmlzed at prOdl\JCtIOI’] line', obstaclesitolbelsolvediwithi partners situations! andT%ﬁes
atithel test be'n‘éh while the verlflcatlon‘Under thel cond|t|5'r1'C’FI|m|ted resources and
insufficient manpower, Weibang team immediately organized and coordinated,
arranged working groups to be dispatched to the supplier and test site in batches, and
carried out problem investigation and solution with the client. Michael Mo the quality
manager, joint with SQE Manager Leo Sheng and R&D manager Aaron Xu led the team
to work abroad for several weeks. Bai jiakangshen from quality department and Yang
Wei from R&D onsite work for one month to assist partners to ensure high-quality
product delivery. The production, procurement and logistics department and
equipment colleagues of Weibang Headquarters worked overtime continuously on the
premise of ensuring mass production and delivery, ensuring the resources and
information needs of overseas working groups. Weibang team cooperation, problem
solving ability, communication with frank transparent show in this process incisively and
vividly. The Weibang Spirit is shaping.
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S Poka-Yo!r(e: An Insurance of Zgro Defect.
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- Japanese automakers such as Toyota motor have achieved zero defects
o in a car manufacturing process where 30,000 parts are assembled by 2,000
people and there are no online inspectors. Poka Yoke has played an important role in
Toyota's success. In the process of operation, the operator will occasionally due to

omissions or forgotten operation errors, resulting in a large proportion of problems, if
the use of anti-dull method to prevent the occurrence of such
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There are four anti-dullness modes: Physical BitEK
anti-dullness: Hardware anti-dullness mode. ||1
Orderly stay prevention: prevent mistakes — [/

through operation procedures. Group and counter - stay-proof: prevent errors through
operation mode. Information to strengthen the prevention of stay: by strengthening the
way of traceability to prevent stay.

Anti-stay implementation also has four principles: easy principle: easy to implement,
easy to achieve.Simple principle: easy to implement in operation, tool - assisted. Safety
principle: ensure safe operation.Principle of automation: do not rely on sensory, fixture
assistance.
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Tip: SHIGEOSHINGO, an engineer from Toyota, established a new error-prevention model, poka-yoke,
through long-term research. The basic principle of poka-yoke is to use a set of equipment or method
to enable operators to directly detect defects or avoid defects after operation mistakes.
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All Employees Meeting of August _ el
was held on 8/26/2021. This LS
month we focused on Wei- & N
Bang KPI and Newsletter.
Mr. Cai Wei, Provided the t
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EoMMBNICATING
All Hands Meeting

Quality Engineer Huang Xin gave us a

the application of probability and

R | statistics training knowledge. /ZZ T
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| WE LEARNING
" Weibang University

WeiBang football Team 48 A8

formed. Cohesion of team I SOZER |

spirit, but also to help

everyone relieve pressure. WEI BANG
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WE PLAYING
Weibang Football Team
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The pic: team logo, flag, cloths
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